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Téng Cong ty Phat trién ha tang
va Pau tu tai chinh Viét Nam
Vietnam Infrastructure Development and

Finance Investment Joint Stock Company
[

Sura doi

Tht tudng Chinh phli giao Ngan hang phat trién Viet Nam chu tri cing Ngan hang Ngoai thuong Viét Nam
huy dong vén dé dau tu xay dung dudng 6 té cao tée Ha Noi - Hai Phong theo hinh thie BOT, Dy én duding
6 t6 Tan Va - Lach Huyén va cac Du an xay dung két cau ha tang dong bd khac. Buoc su déng y clia Thi
tuéng Chinh pha, Téng Cong ty Phat trién ha tang va Dau tu tai chinh Viét Nam - Cong ty C6 phan (viét tat
la VIDIFI) da& dugc thanh lap, co von diéu lé 1a 5.000 ty dong Viét Nam. Cac ¢ déng gép von sang lap bao
gom: Ngan hang Phat trién Viet Nam (VDB) gdp 51% von diéu 1&; Ngan hang Ngoai thuong Viét Nam (VCB)
gbp 05% von diéu 1&; Téng Cong ty C8 phan Xudt nhap khau va Xay dung Viet Nam (Vinaconex) va Cong ty
C6 phan Bau tu Sai Gon (SGI) mdi don vi gép 10% von diéu lé.

Tai Quyét dinh s6 1621/QD-TTg ngay 29/11/2007 vé mét s6 ca ché, chinh sach thi diém dau tu Dy an
Dudng 6 t6 Ha Noi - Hai Phong Thi tuéng Chinh phii da giao VIDIFI lam Chi dau tu Dy én dudng 6 t6 cao
toc Ha Noi - Hai Phong theo hinh thic hgp déng BOT.

VIDIFI sé lam ch dau tu xay dung Dy an dudng cao téc Ha Noi - Hai Phong, Dy an dusng 6 té Tan Va - Lach
Huyén va cac Du an xay dung co s& ha tang khu Do thi, Khu céng nghiép, Khu dich vy, hdu can déng bo
v&i hai Du én nay. Ngoai ra, VIDIFI sé dau tu vao cac Iinh vuc tai chinh, chiing khoan, bat déng san va cac Du
an co hiéu qua khac nham gép phan thu héi vén dau tu cho cac du éan xay dung co sé ha tang. Véi loi thé
clia cac C6 dong sang 1ap, VIDIFI sé co nhiéu thuan lgi vé vén, vé dau tu tai chinh, ching khoan, bat dong
san; c6 uu thé dé van dong, thu hit dau tu trong nudc va nudc ngoai.
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Muc tiéu Chién lugc

Tap trung dau tu xay dung Du an dudng 6 t6 cao téc Ha Noi - Hai Phong, Du an dudng 6 t6 Tan Va - Lach
Huyén dam bao tién do, chat lugng. Dau tu xay dung cac du an két cdu ha tang déng béd (Khu cong nghiép,
Do thi, Dich vu..) Nhdm bat day tiém nang clia cac viing ma con dudng di qua va gop phan thu héi vén dau
tu Duong 6 to cao téc Ha Néi - Hai Phong.

° D&y manh hoat dong déu tu tai chinh, ching khodn, bdt déng san va cac du an khac, nham
khai thac t8i da cac Igi thé cla cac C6 dong mang lai.

° XUc tién cac hoat ddng dau tu ra nudc ngoai dé ma réng pham vi hoat déng kinh doanh clia
VIDIFI.

° Xay dung mdi quan hé hop tac chién lugc véi cac tap doan kinh té, cac T6 chuc tai chinh Idn
trong va ngoai nudc dé cling hop tac phat trién.

Cac Nha dau tu sé xay dung VIDIFI thanh mot Tong cong ty co thuang hiéu, guy mo 1én, ¢o tiém luc vé tai
chinh; khéng ngtng nang cao hiéu qua hoat dong kinh doanh, phat trién bén vimg; doéi ngl can bé co
trinh do, nang luc. Hoat déng mang tinh chuyén nghiép; B may tinh gon, tdng cuong nang luc quan ly
theo hudng hién dai, tai chinh cong khai minh bach; hudng tdi thi trudng va héi nhap quéc té.
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Téng Céng ty Phat trién ha tang
va Pau tu tai chinh Viét Nam
Vietnam Infrastructure Development and

Finance Investment Joint Stock Company
e

Establishment

The Prime Minister has assigned the Vietnam Development Bank to take the lead in conjunction with the
Bank for Foreign Trade of Vietnam to mobilise funds for investment in the Hanoi - Hai Phong Expressway
Project under the BOT scheme, the Tan Vu - Lach Huyen highway project and other accompanying
infrastructure construction projects. Subject to the approval of the Prime Minister, the Vietham
Infrastructure Development and Finance Investmetn Joint Stock Company (VIDIFI) has been established
with the charter capital of VND 5,000 billion. The founding shareholders include: Vietnam Development
Bank (VDB) contributing 51% of the charter capital, Bank for Foreign Trade of Vietnam (VCB) contributing
05% of the charter capital, Vietnam Construction and Import Export Corporation (VINACONEX) and Sai Gon
Invest Group (SGI) each contributing 10% of the charter capital.

According to Decision no. 1621/QD-TTg dated November 29, 2007 on some pilot mechanisms and policies
for the investment of the Hanoi - Hai Phong Expressway Project, VIDIFI has been assigned by the Prime
Minister to be the Investor of the Hanoi - Hai Phong Expressway Project under the BOT scheme.

VIDIFI will be the Investor of the Hanoi - Hai Phong Expressway Project, the Tan Vu - Lach Huyen Highway
Project and the accompanying infrastructure construction projects for new towns, industrial zones, service
and logistics areas. Besides, VIDIFI will operate in finance, securities, real estate and other projects with a
view to recover the investment capital for infrastructure projects. Given the advantages of the founding
shareholders, VIDIFI has favourable conditions in terms of capital, finance investment, securities, real estate
with the upper hand for mobilisation and attraction of local and external investment.
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Strategic Objectives

Focus on the investment in the Hanoi - Hai Phong Expressway Project and the Tan Vu - Lach Huyen Highway

Project in such a way as to ensure the progress and quality of the Projects; investment in the accompanying

infrastructure projects (industrial zones, towns, services, etc) in seeking to bring into full play the

potentialities of the localities which the expressway passes through and recover the capital for the Hanoi -

Hai Phong Expressway Project.

° Step up investment in finance, securities, real estate and other projects so as to make full use of

the advantages brought about by the shareholders.

° Promote overseas investment as a means to up-scale the Company’s operations.

° Establish strategic relationships with major local and international economic groups and

financial organisations.

The Investors have committed to build VIDIFI into a large-size company with well-known brand name and

strong financial capacity; enhance business effectiveness and efficiency and sustainable development;

assemble a team of highly qualified professionals; professional operations; streamlined organisation,

advanced management capacity, financial transparency; reaching out to the world market and

international integration.

ORGANIZATION CHART

Lol

GENERAL SHAREHOLDERS
MANAGEMENT BOARD
l INSPECTION COMMITTEE
GENERAL DIRECTOR BOARD
ASSISTANT
IHANOI - HAIPHONG| TANVU -
PLANNING FINANCE ACCOUNTING TECHNICAL INVESTMENT ADMINISTRATION EXPRESSWAY ILACH HUYEN WAY|
DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT & PROJECT PROJECT
PERSONNEL
DEPARTMENT BOARD BOARD
VIDIFI MATERIAL COMPANY LIMITED | HUNG YEN OFFICE [+—
VIDIFI - LAO CAI INVESMENT ., JSC |
HAIDUONG | _ |
VIDIFI INDUSTRIAL ZONE OFFICE
DEVELOPMENT NUMBER ONE ., JSC
HAI PHONG
SUDSIDIARY COMPANIES REPRESENTATIVE |«
(ESTABLISHMENT UNDERWAY) OFFICE
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Ngan hang Phat trién Viét Nam

The Vietnam Development Bank
[

Ngan hang phat trién Viét Nam (NHPTVN) dugc thanh lap theo Quyét dinh s& 108/2006/QD-TTg
ngay 19/05/2006 cla Thu tuéng Chinh phd trén co s& t& chic lai Quy HTPT
(01/01/2000-30/06/2006). Diéu lé t§ chic hoat dong va ca ché tai chinh clia NHPTVN thuc hién
theo quyét dinh clia Tha tudng Chinh phu.

Ngan hang phat trién Viét Nam vai téng tai sdn gan 105.000 ty dong, ngudn vén chi sé hitu gan
6.300 ty dong. Hoat dong clia NHPTVN dudc t6 chiic rong khap véi mang ludi 62 Chinhanh va S&
Giao dich trong ca nudc, tap trung tai trg cho cac du an phat trién va cac doanh nghiép xuat khau
thudc cac linh vuc ca sé ha tang va cdng nghiép trong diém, ndng nghiép ndng thén va vang mién
kho khan theo chién lugc phat trién kinh té-xa héi clia dat nudc. Cac hoat dong chinh la: cho vay
dau tu, bdo lanh tin dung dau tu, ho tra sau dau tu, tin dung xudt khau, bdo lanh du thau va bao lanh
thuc hién hop dong xuét khau.

Tinh dén 15/12/2007, NHPTVN dang cho vay dau tu bang ngudn vén trong nudc trén 6.100 du an
(c6 trén 90 du an nhdm A) véi téng s6 vén theo hop déng tin dung da ky khodng 90.000 ty déng,
trong d6 c6 nhiing du an dac biét quan trong clia dat nudc nhu: Thay dién Son La, Nha méy Loc dau
Dung Quét, cac nha may thuay dién, nhiét dién, cdc nha may déng tau bién, co s& ha tang kinh t6-xa
hoi...; téng du ng clia NHPTVN dat gan 100.000 ty déng, trong dé du ng vén trong nudc dat 52.000
ty dong, du ng vén ODA gan 48.000 ty dong; NHPTVN cling da cho hang trdm doanh nghiép vay
khoang 40.000 ty dong dé thuc hién cac hgp déng xuét khau cac mat hang theo quy dinh ctia Tha
tudng Chinh phu.

Dén nay, da co trén 3.500 du én, trong dé cé 38 du an Nhom A hoan thanh toan bd hodc ting phan
dua vao khai thac stirdung, gop phén quan trong tang cudng nang luc san xudt ctia cac nganh kinh
té, thuc ddy tang trudng kinh té dat nudc theo hudng cong nghiép hoa-hién dai hoa. Cung vdéi vi
thé la nha tai trg vén dai han hang dau trong hé théng cac t& chiic tai chinh - ngan hang trong nudc
vdi du ng chiém khoang 17% t8ng du ng toan nén kinh t&. NHPTVN cing la nha phat hanh tréi
phiéu Chinh phd Ién thit hai sau Kho bac Nha nudc, gop phén quan trong trong viéc thuc ddy su
phét trién cla thi trudng tai chinh ndi chung va thi trudng vén néi riéng.

NHPTVN dang tiép tuc trién khai toan dién cac mat hoat dong vai muc tiéu chién lugc 1a trd thanh
mot ngan hang chuyén nghiép clia Chinh phd trong linh vuc dau tu phat trién va xuét khau, dap
Ung tét nhat nhu cau clia cac nha dau tu, gop phan thic ddy phat trién kinh t€ bén vimg; cé b may
tinh gon v&i nang luc quan ly tién
tién trén nén tang cong nghé hién
dai, tinh hinh tai chinh minh bach,
dép Ung cac chudn muc quéc té
vé an toan vén va tin dung.
Phuong cham chién lugc trong
hoat déng ctia NHPTVN trong giai
doan 2006-2010, dinh hudng dén
nam 2020 la: An toan hiéu qua -
Hoi nhap quéc té - Phat trién bén
v(ing. Trong giai doan 2006-2010,
NHPTVN dy kién cung Ung vén
dau tu cho nén kinh té trén
170.000 ty déng, chiém 9,5% tng
vén dau tu toan xa hoi giai doan
2006-2010.
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The Vietnam Development Bank (VDB) was
established under Decision no.
108/2006/QD-TTg of May 19, 2006 by the
Prime Minister on the basis of restructuring
the  Development  Assistance  Fund
(01/01/2000 - 30/6/2006). The organization and operation charter and financial mechanism of VDB are in
accordance with the Prime Minister’s decision.

Total assets and equity of VDB are nearly VND 105,000 billion and VND 6,300 billion respectively. VDB now
boasts an extensive network of 62 branches and transaction centres nationwide with a focus on
financing development projects and exporting enterprises in the sectors of infrastructure and key
industries, agriculture, rural areas and disadvantaged areas in line with the socio-economic development
strategy of the country. Main lines of business include: investment lending, investment credit guarantee,
post-investment support, export credit, bid security and export project performance security, etc.

As of December 15, 2007, VDB has provided loans out of domestic resources to over 6,100 projects (90
Group A projects) with the total committed loan amount of approximately YND90,000 billion. The
VDB-funded projects include essential projects such as: Son La Hydro-electric Plant, Dung Quat Oil
Refinery Plant, hydro-electric and thermo-electric plants, shipyards, socio-economic infrastructure
projects, etc. The total debit balance of VDB has reached VND100,000 billion, among which domestic
debit balance accounts for YND52,000 billion and ODA debit balance nearly VND48,000 billion. A total of
VND40,000 billion worth of loans has been provided by VDB to hundreds of enterprises in respect of
export contracts in accordance with the stipulations promulgated by the Prime Minister.

To date, over 3,500 projects, including 38 Group A projects, have been completed in part or in full and
brought into operation, substantially contributing to the production capacity of economic sectors,
stimulating the industrialization and modernization-oriented economic growth of the country. Not only
is VDB the leading long-term finance provider in the system of domestic finance-banking organizations
with the debit balance making up 17% of the total debit balance of the whole economy, but it is also
known as the second biggest government bond issuer after the State Treasury, making sizeable
contributions to the development of the financial market in general and the capital market in particular.

A comprehensive range of activities are now undertaken by VDB for a strategic goal of becoming a
professional bank of the Government in the field of development investment and export, better
responding to investors' demands and working towards sustainable economic growth; streamlined
organization and advanced management practices on the basis of modern technology, financial
transparency, attaining international standards for capital and credit safety. VDB's strategic guidelines in
the 2006-2010 period are: Safety and efficiency — International integration - Sustainable development. In
the period of 2006 - 2010, VDB is estimated to supply to the national economy over VYND170,000 billion,
comprising 9.5% of the total investment capital of the society.
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Ngan hang Ngoai thuong Viéet Nam
Bank for Foreign Trade of Vietnam

Thanh 1ap ngay 01/04/1963, Ngan hang Ngoai thuong Viét Nam (Vietcombank) dugc Nha nudc xép hang
la mot trong 23 doanh nghiép dac biét. Ngan hang Ngoai thuong ludn git vai trd chd luc trong hé théng
ngan hang Viét Nam, véi uy tin trong cac Iinh vuc ngan hang ban buén, kinh doanh vén, tai trg thuong mai,
thanh todn quéc té va ting dung cong nghé tién tién trong hoat déng ngan hang.
Sau 44 nam hoat dong, Ngan hang Ngoai thuong da phat trién thanh mét ngan hang da nang. Bén canh
vi thé viing chac trong linh vuc ngan hang ban budn véi nhiéu khach hang truyén théng la cac téng cong
ty va doanh nghiép 16n, Ngan hang Ngoai thuong da xay dung thanh céng nén tdng phan phéi réng va da
dang, tao da cho viéc md& réng hoat dong ngan hang ban 1é va phuc vy doanh nghiép vira va nho vai cac
san pham, dich vu ngan hang hién dai va chat lugng cao. Ngan hang con dau tu vao nhiéu linh vuc khac
nhu chiing khodn, quan ly quy dau tu, bdo hiém nhan tho, kinh doanh bat dong san, phat trién co sG ha
tang v.v.. thdng qua cac cong ty con va cong ty lién doanh.
Ngan hang Ngoai thuong da tap trung dp dung phuong thic quéan tri ngan hang hién dai, m& rong va
nang cap mang ludi chi nhanh va phong giao dich. Cho dén nay, mang ludi ctia Ngan hang Ngoai thuong
da vuon réng ra nhiéu dia ban va Iinh vuc, bao gom:
01 S& giao dich, 58 chi nhanh va 87 Phong giao dich trén toan quéc;
4 Cong ty con & trong nudc:
° Cong ty Cho thué Tai chinh Vietcombank (VCB Leasing)
° Cong ty TNHH Ching khoan Vietcombank (VCBS)
° Cong ty Quan Iy No va Khai thac Tai san Vietcombank (VCB AMC)
° Cong ty TNHH Cao 6¢ Vietcombank 198 (VCB Tower)
1 Cong ty con & nudc ngoai: Cong ty Tai chinh Viét Nam - Vinafico Hongkong
2 Van phong dai dién tai Singapore va Paris
3 Cong ty lién doanh:
° Cong ty Quan ly Quy Vietcombank (VCBF)
° Ngan hang Lién doanh ShinhanVina
° Cong ty Lién doanh TNHH Vietcombank — Bonday - Bén
Thanh
Hoat déng ctia Ngan hang Ngoai thuong con dugc ho trg bdi mang
ludi giao dich qudc té 16n nhat trong s6 cadc ngan hang Viét Nam véi
trén 1300 ngan hang dai ly tai hon 90 qudc gia va vung lanh thé. Bén
canh cac hoat dong kinh doanh, Ngan hang Ngoai thuong Viét Nam
con tich cuc tham gia cac hiép hoi nganh nghé nhu Hiép héi Ngan
hang Chau A, Asean Pacific Banker's Club va la mét trong nhing
thanh vién dau tién ctia Hiép hoi Ngan hang Viét Nam.

|i}.'|r‘ Ty

Ndm 2007 sé md& ra mot chuong mdi trong lich s&r hoat dong cua
Ngan hang vdi viec c& phan hoa Ngan hang Ngoai thuong Viét
Nam. Nhing thay d&i vé qudn tri ngan hang hién dai theo théng lé
qudc t€, ma rong loai hinh kinh doanh, phét trién cac san pham,
dich vu ngan hang hién dai, dau tu vao cong nghé sé gop phan
trong viéc Ngan hang Ngoai thuong Viét Nam thuc hién muc tiéu
trg thanh mot trong nhiing tap doan tai chinh da ndng hang dau
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trong khu vuc trong giai doan nam 2015 - 2020.
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Established on April 1, 1963, Bank for Foreign Trade of Vietnam (Vietcombank) is classified by the State as
one of 23 special corporations. The Bank has positioned itself as the mainstay of Vietnam banking system
with its long-standing prestige in wholesale banking, treasury, trade finance, international settlement and
application of advanced banking technogies.

Vietcombank has evolved over 44 years of operation into a full-fledged universal financial institution. In
addition to its solid position in wholesale banking with traditional customers including major corporations
and enterpries, Vietcombank has successfully set up a diversified and widespread distribution network,
thereby giving a good ground for expansion of retail banking and better serving small and medium sized
enterprises with advanced and high quality products and services. The Bank has also engaged in other
business segments including securities, fund management, life insurance, real estate, infrastructure
development, etc. via its network of subsidiaries and joint ventures.

Vietcombank also adopts modern corporate governance practices, expanding and upgrading its network
of branches and transaction offices, including:

01 Operations Center, 58 branches and 87 transaction offices nationwide;

4 domestic subsidiaries:
° Vietcombank Finance Leasing Company (VCB Leasing)
° Vietcombank Securities Company (VCBS)
° Vietcombank Assets Management Company (VCB AMC)
Vietcombank Tower 198 (VCB Tower)

1 overseas subsidiary: Vietnam Finance Company — Vinafico Hongkong
2 representative offices in Singapore and Paris

3 joint venture companies:
° Vietcombank Fund Management Company (VCBF)
° ShinhanVina Joint Venture Bank
° Vietcombank — Bonday - Ben Thanh Joint Venture Company

Vietcombank’s operations have been supported by the largest correspondent network among Vietnamese
banks with more than 1,300 correspondent financial institutions in over 90 countries and territories. Apart
from its successful business operation, Vietcombank is one of the first members of the Vietnam Bankers
Association and plays an active role in many other professional associations including the Asian Bankers
Association and the Asean Pacific Bankers Club.

The year 2007 witnessed the turning of a new chapter in Vietcombank's history, marked by the milestone of
the Bank's equitization. Thorough changes in advanced corporate governance under international best
practices, expansion of businesses, development of modern banking products and services and in-depth
investment in technologies will help the Bank realize its objectives of becoming a leading regional universal
financial holdings by 2015 - 2020.
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Téng Cong ty Co6 phan Xuat nhap khau va
Xay dung Viét Nam

Vietnam Construction and Import Export Corporation
-

VIDIFI

Téng coéng ty ¢ phan Xuat nhap khau va Xay dung Viét nam (VINACONEX) tién than Téng cong ty Xudt nhap
khau Xay dung Viét Nam (trudc d6 la Cong ty Dich vu va Xay dung nudc ngoai) dugc thanh lap ngay 27/9/1988.
Trai qua gan 20 nam xay dung va truéng thanh, Vinaconex da tré thanh téng cong ty da doanh, da nganh hang
dau trong nganh xay dung Viét Nam, thuc hién chic nang xay 1ap, tu van dau tu, thiét ké, khao sat quy hoach,
kinh doanh xudt nhap khau thiét bi, vat tu san xuat cong nghiép va vat liéu xay dung, gido duc dao tao, xuat
khau chuyén gia va lao déng ra nudc ngoai.

V&i khéi dau la don vi chuyén di dau trong linh vuc xudt khau lao déng, trong gan 20 ném qua, Téng cong ty da
dua trén 50.000 ngudi, bao gom k¥ su, quan Iy, ky thuat vién, cdng nhan lam viéc trong 68 nganh nghé khac
nhau sang lam viéc tai 24 nudc va khu vuc, bao gém: Nhat Ban, Han Quéc, Bai Loan, Malaysia, Brunei, cac nudc
Trung Bong, Pong Au, ddo Sip, Cong hoa Ai-len, v.v. véi nguén thu dat trén 300 triéu USD.

Khong chila don vi xuat khau lao dong hang dau Viét Nam, Vinaconex con di dau trong linh vuc xay 1&p. Nhing
cong trinh tiéu biéu do Vinaconex thi cong gém: Trung tam Hoi nghi quéc gia, Khu dé thi Trung Hoa Nhan
Chinh, san van dong My Binh, cau Bai Chay, duong Lang Hoa Lac, khu cong nghé cao Hoa Lac, cac cong trinh
thay dién Budn Kudp, Budn Tua Srah, thly lgi thiy dién Clia Bat, cdc nha mdy xi méng, du an cdp nudc co quy
mo 1én, v.v.

Hién nay, Vinaconex da va dang tham gia dau tu vao rat nhiéu du éan bat déng san trén moi mién T6 qudc, tiéu
biéu 1a: du an Khu nha & cao tang két hgp TMDV Thao Dién (TP. HS chi minh), khu dé thi mdi Bdc An Khanh (Ha
Tay), khu d6 thi Bong Nam dudng Tran Duy Hung (Ha Noi), khu lién co quan hanh chinh thanh phé Ha Noi (Ha
N&i), v.v. Khédng nhing thé, dé dap iing nhu cau thi cong xay dung nhimg du an ctia Téng cong ty va nhu cau
cla thi trudng bén ngoai, Vinaconex con tham gia linh vuc san xudt vat liéu xay dung vai nhiéu san pham da
dang nhu: da 6p 1at cao cdp, 6ng cot sgi thay tinh, kinh an toan, xi-mang, bé tong, két cau thép, v.v.

Mot Iinh vuc kinh doanh truyén théng khac cling gép phan khang dinh tén tudi clia Vinaconex, dé la thuong
mai va kinh doanh xudt nhap khdu hang hda. Kim ngach xuét nhap khau binh quéan ctia Téng cong ty tang
khodng 20%/ nam, nam 2006 dat 44,5 triéu USD. Hién nay, Téng cong ty da va dang trién khai xdy dung mang
ludi trung tam thuong mai, khach san tai cac do thi, khu du lich 16n, trong dé phai ké dén trung tam thuong mai
Trang Tién, Thanh Hoa, Vinh Yén, Ha Bong, khach san Sudi Mo (Ha Long, Quang Ninh), khach san Holiday View
(Cét Ba, Hai Phong).

V&i nhimng budc tién trén nhiéu Iinh vuc, dén thang 11/2006, Vinaconex da coé trén 40.500 can b, cong nhan
vién va 96 don vi truc thudc. Cac chi s san xuat kinh doanh ndm 2006 rat kha quan, nhu: gia tri san luong dat
7.900 ty déng, doanh thu dat 5.582 ty déng, ndp ngan sach 225 ty déng, loi nhuan 234 ty dong.

Xac dinh diéu kién quan trong dé phét trién bén vimg la phai gén phét trién quy mé, chat lugng san xudt kinh
doanh vai d&i mai mo hinh hoat déng, t ndm 2000, Vinaconex da tich cuc hudng tng chi truong cd phan hoa
clia Dang va Nha nudc. Cho dén nam 2005, Téng cong ty da tién hanh cd phan hoa toan bd 30 doanh nghiép
nha nudc truc thudc va dén thang 11/2006, Téng cong ty cd phan Xuét nhap khau va Xay dung Viét nam chinh
thic ra doi, dua Vinaconex trG thanh cong ty me cla té hgp cong ty me - cong ty con vai von diéu 1é 1.500 ty
dong, trong dé Nha nudc ndm gilr 63,35% cé phiéu.

Trong thai gian t&i, dé thuc hién thanh céng cac nhiém vu
dat ra sau ¢ phan hoa, Vinaconex xac dinh muc tiéu dai
han la phét trién da doanh, da nghé, da s& hiu trén cac Iinh
vuc xay 1&p, san xuat cong nghiép va vat liéu xay dung, dau
tu va kinh doanh bat déng san, kinh doanh - xuat nhap
khau va xuét khdu lao dong. Trong do, Vinaconex sé déy
manh san xuét cong nghiép dé tang dan ty trong san xudt
cong nghiép va vat liéu xay dung, chuyén déi co cdu nganh
theo huéng gidm dan ty trong xay lap, ap dung tién bd
khoa hoc ky thudt trong san xuét kinh doanh; tdng cudng
héi nhap qudc té cung vai phat trién thuong hiéu va van
héa doanh nghiép.




Vietnam Construction and Import - Export Corporation (VINACONEX) (the former Overseas Construction
and Service Company) was established on September 27th 1988.

Over the past 20 years of development, VINACONEX has now been the leading multi-functional
corporations in the Vietnam's construction industry, operating in construction, investment consultancy,
designing, planning survey, import and export of equipment and materials, industrial & construction
materials manufacturing, education and training, engineer and labor export.

In its initial days, VINACONEX always took the lead in overseas labor management, and over the past 20 year,
the Corporation has exported more than 50,000 labors including engineers, managers, technicians and
workers in 68 different sectors to 24 countries and regions such as Japan, Korea, Taiwan, Malaysia, Brunei,
Middle East, Eastern Europe, Republic of Ireland, etc. with the turn over of $300 million.

VINACONEX is not only in the vanguard of labor export but also plays a pioneering role in construction. The
significant construction works carried out by VINACONEX include the National Convention Center, Trung
Hoa Nhan Chinh New Town, My Dinh National Stadium, Bai Chay Bridge, Lang Hoa Lac Highway; Hoa Lac
High-Tech Park; Buon Kuop, Buon Tua Srah Hydroelectric plants, Cua Dat Hydroelectric Irrigation Plant,
cement factories, large scale water supply projects.

Recently, VINACONEX has financed many real estate projects nationwide, namely Thao Dien Resident and
Commercial Block (Ho Chi Minh City); Northern An Khanh New Town Project (Ha Tay); South East Tran Duy
Hung New Town (Hanoi), Hanoi Inter administrative offices (Hanoi), etc. Moreover, in view of the
construction demands of the Corporation's projects and those of the market, VINACONEX is also engaged in
the manufacture of various building materials such as high-grade facing stone, safety glass, cement,
concrete, steel structure, etc.

The brand name of VINACONEX has also been strengthened by a traditional business sector, which is trading
and import - export of goods. The average import - export volume increases about 20% on an annual basis,
reaching $44.5 million in 2006. At present, the Corporation is developing a network of trading centers and
hotels in urban areas and resorts, typically Trang Tien Trade Center, Thanh Hoa Trade Center, Vinh Yen Trade
Center, Ha Dong Trade Center, Suoi Mo Hotel (Ha Long, Quang Ninh), Holiday View Hotel (Cat Ba, Hai Phong).
As a result of multi-faceted accomplishments, by November 2006, VINACONEX had more than 40,500 staff,
engineers, laborers on its payroll and 96 affiliated units nationwide. The business and manufacture indexes
in 2006 were highly satisfactory with the total output of VND 7,900 billion, turnover of VND 5,582 billion, VND
225 billion contribution to the State budget, and a profit recorded at VND 234 billion.

In consideration of the importance of the development of manufacture and business scale and quality
combined with the structure renovation for sustainable growth, from 2000, VINACONEX has actively
responded to the equitization guideline initiated by the Communist Party of Vietnam and the Government.
Up to 2005, the Corporation finalized the equitisation of the whole of 30 affiliated State-owned enterprises,
and until November 2006, Vietnam Construction and Import - Export Corporation was officially established
and VINACONEX became the parent company of the complex of parent - subsidiary companies with the
charter capital of VND1,500 billion, in which the State holds 63.35% of shares.

In the future, in order to successfully fulfill the tasks following the equitization, VINACONEX has identified the
long-term objective of multi-business, multi-function, multi-possession development in construction,
import-export business and labor export. VINACONEX will step up industrial production with a view to raise
the density of industrial and construction materials manufacture, shift the business structure towards
decreased density of construction, employ advanced scientific and technological applications in
manufacturing and trading; intensify international integration, strengthen trade mark and business culture.
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Saigon Invest Group

Leading Industrial Parks, Banking, Housing & Resorts
[

Sai Gon Invest Group (SGI) la mét trong nhiing tap doan hang dau clia Viét Nam hoat déng trong linh vuc phat
trién co s& ha tang, khu cong nghiép (KCN), khu du lich va khu d6 thi mdi. Lién tuc trong nhimg nam qua, SGI
da va dang thu hut nhiéu doanh nghiép hang dau trong khu vuc va trén thé gidi dau tu truc tiép vao Viét Nam
v&i tong von cam két dau tu lén dén hang ty USD. Cu thé, SGI da thu hit dau tu nudc ngoai vao Viet Nam vdi
téng gia tri cam két dau tu trén 5 ty USD. Dy kién trong nam 2008, con s6 nay sé tang cao han.

Hién nay, SGI dang s& hitu, quan ly va diéu hanh chuyén nghiép 20 khu céng nghiép 16n tréi dai trén toan lanh
thé Viet Nam véi t8ng von dau tu hon 1ty USD.

Nham tao diéu kién thuan lgi nhét cho cac nha dau tu thong qua viéc cung cdp mot moi truong lam viéc ly
tudng, hién dai dén tat ca cac khach hang, SGI da va dang md réng cac loai hinh dich vu da dang va chét luong
cao nhu: ngan hang, cong nghé thong tin, truyén théng va gidi tri ...

V6i phuong cham ma rong hop tac thic ddy tang trudng kinh té xa hoi, ta#to thém nhiéu cong an viéc lam cho
ngudi lao déng, tang thu ngan sach, SGI ludbn mong mudén hop tac véi cac don vi trong vao ngoai nudc dé dau
tu cac dy an trong diém qudc gia. Va thuc sy, SGI va cac don vi thanh vién da tao dugc cho minh uy tin va sy
tin tudng clia nhiéu déi tac I6n & trong va ngoai nudc. Trén co s& do, SGI va cac don vi thanh vién dang cé
nhing da phat trién manh mé trong tuong lai véi nhimg du an 16n nhu:

©  Trong chuyén tham chinh thiic Nhat Ban clia Cha tich Nudc Nguyén Minh Triét, SGI da ky két lién
doanh v&i Marubeni Nhat Ban xay dung Nha may dién véi von dau tu 1,5 ty USD.

° Kinhbaccity (don vi dan déu clia SGI vé phét trién KCN va dé thi, 1a don vi ludn dai dién cho SGl
trong toan b hoat dong lién quan dén phat trién co s& ha tang, KCN, khu dé thi trén toan lanh
thé Viet Nam, dac biét 1a khu vyc phia Béc) da ky két thanh 1ap lién doanh ba bén Foxconn
Kinhbaccity- Thanh phé Hai phong thuc hién du édn hon 1ty USD dau tu khu céng nghé cao va
do thi, dich vu hién dai.

° SaigonTel (don vi dau tu khu Cong vién Khoa hoc, Cong nghé Thong tin va truyén thong clia SGI)
ky két véi Teco Ascendas va UBTP HCM dau tu 1 du én xay dung Trung tam Phan mém Thu Thiém
vai 56 von dau tu 1,5 ty USD. (Teco la chl dau tu chd dau tu khu phan mém Nankang ngay tai
Trung Tam Bai Bac Dai Loan vdi dién tich 10ha, dau tu lén t6i 3,5ty USD, doanh thu hang nam dat
10 ty USD, dugc Chinh phti Hoa Ky ddnh gié la 1 trong 3 trung tdm phan mém 1én nhét thé gisi);
Ascendas la cong ty clia Chinh phd Singapore chuyén déau tu phat trién khu Cong vién Khoa hoc
ndi tiéng vai cac khu Cong vién khoa hoc tai Bangalore (4n Do) va Trung Quéc.

Ngoai ra tap doan con lién danh dau tu vao cac du an qui mé 16n khac nhu du an khu nghi duéng Sunbay 1an
bién Can Gio 600 triéu USD, du 4n nha may gidy va bot gidy tri gia 300 triéu USD tai Binh Dinh. Trung tam
Thuong mai TP HCM & Matxcova 100 triéu USD.
Ngoai viec mé réng hoat dong kinh doanh, trén co sé& kinh nghiém va thuc tién trong nhimg ndm qua, SGI
con tham gia tich cuc vao cac hoat dong xuc tién thuong mai, xUc tién dau tu, dong gop nhiéu y kién nham
cai thién méi trudng déau tu kinh doanh, tich cuc hdi nhap
vao nén kinh té khu vuc va thé gidi. Cac hoat déng tu
thién, xba ddéi gidm nghéo tai mét s6 dia phuong trén
lanh thé Viet Nam clng dugc SGI chu trong va tién hanh
thudng xuyén. Hang nam SGI tham gia tai trg xa hoi 1én
t&i 5ty déng.
V&i nhimng thanh tich dat dugc, SGI don nhan nhiéu danh
hiéu cao qui ctia Nha nudc, nhu Huan chuong Lao déng
cac loai, lién tuc nhan cd thi dua xudt sac clia Thu tudng
Chinh phu.
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Sai Gon Invest Group (SGlI) is one of the leading groups in
Vietnam specialising in the development of infrastructure,
industrial zone, tourist area and new town. Over the recent
years, SGI has been attracting foreign direct investment by
leading enterprises in the region and in the world with the
total committed investment amount reaching billions of US dollars. Namely, a total of $5 billion investment
amount has been mobilised by SGI. Further rise is expected for this figure in 2008.

To date, as many as 20 large-scale industrial zones all across the country with the total investment cost
amounting to more than $1 billion are of SGI's ownership and under its professional management.

As a means to create the most favourable conditions for investors by way of providing an ideal, modern
working environment, a wide variety of high-quality services have been introduced by SGI: banking,
information technology, communications and entertainment, to name but a few.

In implementing the guidelines of cooperation for socio-economic development, creating more
employment and contributing to the State budget, it is SGI's desire to enter into cooperation with both
local and foreign counterparts in the key national projects. As a matter of fact, SGI and its member units
have successfully built up their reputation as well as the confidence of major counterparts within and
without the country, which serves as a motivation for more forceful development of SGI and its member
units in the future. Some important projects can be named as follows:

° In the official visit to Japan of President Nguyen Minh Triet, an agreement on a joint venture for
construction of a power plant valued at $1.5 billion was signed between SGI and Marubeni
(Japan).

©  Kinhbaccity (the leading company of SGI in terms of industrial zone and new town
development, also the representative of SGI as to all the activities relating to development of
infrastructure, industrial zones, new towns all over the country, particularly in the North) has
concluded an agreement on formation of a joint venture of Foxconn - Kinhbaccity - Hai Phong
City for a project of more than $1 billion on a modern high-tech park and new town.

o  Saigon Tel (investor of the Science, Information Technology and Communications Park) has
entered into a $1.5 hillion construction project of the Thu Thiem Software Centre in
cooperation with Teco Ascendas and HCM City People’s Committee. (Teco is the investor of the
10ha, $3.5 billion Namkang software park located in the centre of Taipei, Taiwan with the total
turnover of $10 billion and has been rated by the US Government as one of the three largest
software centres in the world). Ascendas, which is a Singapore Government-owned company,
is the developer of well-known science parks, among which are science parks in Bangalore
(India) and China.

Furthermore, the Group has entered into joint investment projects such as the $600 million Sunbay resort
on Can Gio sea, $300 million paper and pulp factory in Binh Dinh, $100 million HCM City Commercial Centre
in Moscow.

On top of business operations, SGI has actively engaged in trade and investment promotion activities,
contributing inputs for improvement of the investment and business environment and integration into the
regional and international economy. Charity and poverty reduction works also receive SGI's due and
continuous attention. An annual fund of $5 billion is donated to social activities.

Thanks to the above achievements, SGI has been awarded various titles by the State such as Labour Medals
and frequently awarded with excellent emulation flags by the Prime Minister.
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GiGi thiéu chung vé

Pudng 6 té6 Cao téc Ha Noi - Hai Phong
Brief Introduction Of

The Hanoi - Hai Phong Expressway Project

Dudng 6t6é cao téc Ha Noi - Hai Phong
dugc BO Giao thong Van tai cho phép
xdy dung theo tiéu chudn qudc té, bt
dau tur Tha g6 Ha Noi téi Thanh pho

Cang Hai Phong, di qua dia phan 4 tinh, {1 (TP . O%6 ene Toe ::.“““' .
thanh phé I3 Ha N&i, Hung Yén, Hai & DOMG véug cong Ty o Pitg.
5 ‘l“l Tl..l: "”_l" t"l'“m FT

Duong va Hai Phong. T

1. Vi tri:

©  Diém dau: nam trén dudng
vanh dai lll clia Thanh phé
Ha Noi, cach m6 Bac Cau
Thanh Tri 1025m vé phia
Bac Ninh, thudc dia phan
thén Thuong Héi, xa Thach
Ban, huyén Gia Lam, thanh
phé Ha Noi.

o Diém cudi: Dap Binh Vi thudc Quan Hai An, Thanh phé Hai Phong.
2. Quy mé va tiéu chuan thiét ké:

Tuyén Dudng dugc thiét ké theo tiéu chudn dudng cao toc loai A véi chiéu dai khodng 105,5km, c6 6 nut
giao lién thong khac muc tai giao cét vai cac qudc 16; ¢ 9 cau ldn, 21 cau trung, 22 cau vugt (téng chiéu
dai cau khodng 11km).

Toc do thiét ké 120km/h.

Tong chiéu rong mat cat ngang binh quan 1a 100m trong dé mat dudng réng 33m vdi 6 1an xe, 2 1an ding
khén cép, c6 dai phan cach gilia, dai cay xanh hai bén dudng, co dudng gom & cac vi trf can thiét.

C6 hé théng kiém sodt giao thong théng minh va hé théng thu phi ty dong, khép kin; cac cong trinh an
toan giao théng duac thiét ké, 13p dat hoan chinh, hién dai.

T6 chic giao théng hién dai va thdng sudt, co ldp dat hé thong camera dé kiém sodt va ghi nhan hinh anh,
c6 cac tram dich vy, cac thiét bi cung cap xang dau, stia chira nho; Cé hé théng chi dan an toan giao thong,
dua cdng nghé thong tin vao diéu hanh va quan ly; déng thai ap dung cong nghé mdi vé kiém sodt mai
trudng.. ..

Tuyén dudng sé dugc xay dung vai cong nghé thi cong tién tién, it anh hudng téi maéi sinh trong khu vuc.
Canh quan trén dudng, hai bén dudng va tai cac khu vuc nit giao dugc thiét ké tao an tugng vé moi truong
xanh, sach, dep. Cac khu dich vy hai bén dudng sé la noi ly tudng dé khach dimg chan, nghi ngai va thudng
thic san vat clia cac mién qué trong khu vuc.
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3.Téng muc dau tu va nguén vén dau tu Dy an:
Téng muc dau tu clia Dy &n 24.566 ty dong.

Nguén von dau tu: Von clia Téng Cong ty Phat trién ha tang va Dau tu tai chinh Viét Nam do cac Nha dau
tu déng gop; von vay clia Ngan hang Phat trién Viet Nam, Ngan hang Ngoai thuong Viét Nam va cac ngudn
von huy dong khac.

Nha dau tu phai té chic thu phi va kinh doanh quy dat dé thu héi vén dau tu.
4.78 chiic thuc hién Du an:
Téng CoNg ty Phat trién ha tang va Bau tu tai chinh Viet Nam 1a Chi dau tu Dy an.

Hinh thic dau tu: Xay dung - Kinh doanh - Chuyén giao (BOT): Nha déau tu sé dau tu xay dung con dudng
va t6 chuc thu phf trong vong khodng 35 nam dé hoan tra von dau tu, sau do sé ban giao dudng cho Nha
nudc quan ly.

Puong cao téc dugc quan ly, thiét ké, giam sat, thi cong bdi cdc nha tu van va nha thau quéc té.
5.Tién do trién khai thi céng Du an:
° Khai cong: Thang 5/2008

° Hoan thanh: Du kién nam 2011
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Gigi thiéu chung vé
Pudng 6 té Cao toc Ha Noi - Hai Phong
Brief Introduction Of

The Hanoi - Hai Phong Expressway Project
]

The Hanoi - Hai Phong expressway is under permission by Ministry of Transportation tobe constructed
following international standards, connecting Hanoi with Hai Phong city, passing through 4 provinces and
cities of Hanoi, Hung Yen, Hai Duong and Hai Phong.

1. Location:

o Starting point: on ring road no. Ill of Hanoi city, 1,025m away from the Northern abutment of
Thanh Tri bridge, in Thuong Hoi hamlet, Thach Ban commune, Gia Lam District, Hanoi.

° Ending point: Dinh Vu dam, Hai An district, Hai Phong city.
2. Design scale and elements:

The expressway is designed in conformity to Expressway Class A standards with the total route length of about
105.5km; 6 separate interchanges at intersections with national highways; 9 large bridges, 21 medium bridges,
22 flyovers (total length of bridges is about 11km).

Design speed: 120km/h

The average width of the cross section is 100m, in which the formation width is 33m with 6 traveled lanes, 2
emergency lanes, the median strip, greenery strips on both sides of the road and feeder roads where
necessary.

An intelligent traffic control system and modern, closed toll collection system; a comprehensive system of
traffic safety facilitties is designed and put in place.

Smooth and modern traffic organisation with a camera system to monitor and record pictures, service stations,
petrol stations, mechanical stations; traffic safety signs; application of information technology in management;
application of new technology for environmental monitoring.

Advanced construction technologies are to be employed and will not interfere with the local ecological
environment. The landscape on the road and two sides of the road and at intersections is designed in such a
way as to give an impression of green, clean and beautiful environment. The service areas on the route are
expected to be fascinating stopovers for people to have a rest and enjoy local delicacies.

16 | VIDIFI
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3. Total investment cost and sources of funds for the Project
The total investment amount of the Project is VND 24,566 billion.

Sources of funds: VIDIFI's capital contributed by the investors; loans secured by Vietnam Development Bank,
Bank for Foreign Trade of Vietnam and others.

Capital recovery will be conducted by means of toll collection and land stock business.
4. Organisation of the Project implementation
Vietnam Infrastructure Development and Finance Investment Joint Stock Company is the Project owner.

Form of investment: Buil — Operate — Transfer (BOT). The Project owner will make investment in the road
construction and will carry out the toll collection within about 35 years in order to repay the investment
funds. The road will subsequently be handed over to the State.

The expressway management, design, supervision and construction are carried out by international
consultants and contractors.

5.The Project’s time schedule
o  Commencement date: May 2008.

©  Intended completion date: 2011
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DU AN PUONG OTO CAO TOC HA NOI - HAI PHONG
DIA DIEM XAY DUNG: HA NOI - HUNG YEN - HAI DUONG - HAI PHONG
HINH THUC PAU TU: B.O.T

CHU PAU TU: TONG CONG TY PHAT TRIEN HA TANG VA DAU TU TAI CHINH VIET NAM
DIA CHIi: TANG 4 -5 - TOA NHA VIT - 519 KIM MA - BA BiNH - HA NOI
TEL: 84-4 771 1668 FAX: 84-4 220 9666 VANTHU@VIDIFL.VN
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Du an Duong 6 t6 Tan Vi - Lach Huyén

The Tan Vu - Lach Huyen Highway Project
-]

Budng 6 t6 Tan Va - Lach Huyén trén truc giao théng quan trong tu dao Cat Hai di qua ban ddo Binh Va vao
thanh phé Hai Phong theo qui hoach chung ctia thanh phé Hai Phong déng thai néi lién cadng clra ngd
Lach Huyén véi hé théng duong 6 té cao toc Ha Noi - Hai Phong va Quéc 16 5.

Du kién diém dau cla dy &n ndm tai ndt giao Tan V4, thudc dy an dusng cao téc Ha Noi- Hai Phong, diém
cudi 1a diém tiép gidp vai hang rao cadng clia ngd Lach Huyén. Chiéu dai tuyén khodng 17 km, trong do
chiéu dai cau Binh Vi- Cat Hai khodng 5 km vuat bién. Hé théng cong trinh du kién dugc xay dung theo
qui moé vinh clu, duong 6 to: 4 lan x 3,75m, cau cho 4lan 6 t6 x 3,75m va 01 lan dudng sat: 1x 5,5m. Tuyén
duong dugc thiét theo cdp ky thuat 80 (tiéu chudn Budng 6 16 - Yéu céau thiét ké TCVN- 4054-98- B6 GTVT).

Viéc dau tu xay dung tuyén dudng 6 t6 Tan Va - Lach Huyén sé 1a dong luc kich thich phat trién kinh té- xa
hoéi clia huyén ddo Cat Hai, dong vai tro quan trong trong viéc phat huy nang luc van hanh va khai thac hiéu
qua clia cac Dy an dau tu xdy dung mdé réng cang Binh Va (giai doan 2) va cang clfa ngd Lach Huyén. Béng

thoi ting stic hdp dan doi vai cac nha dau tu, gop phan phat trién ving kinh té trong diém Béc Bo, tao diéu
kién dé phat trién du lich khu vuc du trd sinh quyén trén dao Cat Ba va cac khu vuc 1an can da dugc UNESCO
cong nhan.
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The Tan Vu - Lach Huyen highway is located on the essential transport route from Cat Hai island running
through Dinh Vu peninsula to Hai Phong city under the master plan of Hai Phong city, connecting the
Lach Huyen gateway port with the Hanoi — Hai Phong expressway and National Highway no. 5.

The starting point of the Project is intended to be at the Tan Vu intersection, the ending point is
contiguous to the Lach Huyen gateway port. The route length is about 17km, in which the Dinh Vu - Cat
Hai bridge is approximately 5km over the sea. The construction of the whole system is planned to be on
a permanent scale; motor road: 4 lanes x 3.75m, bridge for 4 lanes x 3.75m and 01 railway lane x 5.5m. The
highway is designed in compliance with the 80 technical level (Highway standards - Design
Requirements TCVN-4054-98-Ministry of Transport).

The construction of the Tan Vu — Lach Huyen highway will be a driving force for the socio-economic
development of the Cat Hai island district and play a pivotal role in enhancing the operation efficacy of
the projects for extension of the Dinh Vu port (second phase) and Lach Huyen gateway port. The
highway is also expected to facilitate a more attractive investment environment, the development of the
Northern key economic zone and promote tourism industry in the Biosphere Reserve Park on Cat Ba
island and the adjacent areas as recognized by UNESCO.
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GiGi thiéu cac du an két cau ha tang dong
bé véi Pudng cao téc Ha Ndi - Hai Phong
Introduction of the Infrastructure Projects Accompanying

the Hanoi — Haiphong Expressway Project
]

Thuc hién Quyét dinh s6 1621/QD-TTg ngay 29/11/2007 clia Thi tudng Chinh Phi vé mét sé co ché, chinh
sach thi diém dau tu Dy an Budng 6 t6 cao tdc Ha Noi Hai Phong, Téng cong ty phat trién ha tang va dau tu
tai chinh Viét Nam (VIDIFI) dugc Thi tuéng chinh pht giao la Chti dau tu clia Dy én dudng cao toc Ha Noi - Hai
Phong theo hinh thic hop déng BOT, déng thai VIDIFI cling dugc Thi tuéng Chinh Pha giao thuc hién dau tu
xady dung cac Dy &n két cdu ha tang déng bod véi dusng cao tc Ha Noi - Hai Phong. Hién nay VIDIFI dang khan
truong trién khai qui hoach va thuc hién ké hoach dau tu ha tang gan 3.000 ha Khu cong nghiép, 1.000 ha Khu
d6 thi mai va dich vu thuong mai doc theo tuyén dudng cao toc trén dia ban cac Tinh, Thanh pho: Ha Noi - Hai
Phong - Hai Duong va Hung Yén.

VIDIFI thuc hién dau tu cac du an ha tang déng bé véi dudng cao tdc Ha Noi - Hdi Phong nham muc
tieu:
©  Ganvdi dau tu dudng cao téc Ha Noi - Hai Phong, Nha dau tu cé diéu kién phéi hop vai cac Tinh,
Thanh phé thuc hién qui hoach va dau tu cac du an ha tang déng bé vai tuyén duong cao téc, co
sulién két hop Iy vai cac co séha tang khac, cht dong duoc tién dd dau tu phu hop véi qui hoach
phat trién kinh t€ xa hoi cla cac Tinh, Thanh phé co tuyén dudng cao téc di qua.

©  Duydén duong cao téc Ha Noi - Hai Phong khi dugc hinh thanh di vao hoat dong, véi hé théng giao
théng hién dai, thong sudt cng vai hé théng Cang bién khu vuc Binh Va, Cat Hai va cac Du an
ha tang dong bo véi tuyén dudng dugc xdy dung sé lam bat day tiém nang cla ving kinh té
trong diém Bac bo, dap Ung cho nhu cau dau tu trong nudc va nudc ngoai hién dang tang cao tai
Khu vuc nay.

©  Cac Dy én két cdu ha tang do VIDIFI thuc hién dau tu sé mang lai hiéu qud, giup thu héi moét phan
vén dau tu dudng cao toéc Ha Noi - Hai phong, sém ban giao Buong cho Nha nudéc. Béng thai
phat huy tot hon hiéu qua st dung quy dat, tang thu Ngan sach, gép phan nang cao thu nhap

cho ngudi dan trong khu vuc.




Pursuant to Decision no. 1621/QD-TTg of November 29, 2007 by the Prime Minister on some pilot
mechanisms and policies on the investment in the Hanoi — Hai Phong Expressway Project, Vietnam
Infrastructure Development and Finance Investment Joint Stock Company (VIDIFI) has been designated to
be the Investor of the Hanoi — Hai Phong Expressway Project under the BOT scheme. VIDIFl is also assigned
with the investment and implementation of the infrastructure projects accompanying the Hanoi — Hai
Phong expressway. At present, VIDIFI is proceeding with the infrastructure planning and investment in an
area of nearly 3,000 ha of industrial zones, 1,000 ha of new towns and service areas all along the expressway
in 4 provinces and cities of Hanoi, Hai Phong, Hai Duong and Hung Yen.

VIDIFI's investment in the accompanying infrastructure projects is meant to achieve the
following purposes:

° Facilitate the coordination between the Investor of the Hanoi — Hai Phong Expressway Project
and the relevant provinces and cities for the planning of and investment in the accompanying
infrastructure projects; allow for sensible linkage with other infrastructure works and take the
initiative in the investment process in conformity with the socio-economic development plans
of the localities that the expressway goes through.

o  The advanced and extended transport system made available by the Hanoi — Hai Phong
Expressway Project, alongside with the port system of Dinh Vu, Cat Hai and infrastructure
projects accompanying the expressway will bring the potentialities of the Northern key
economic zone into full play, in response to the increasing domestic and foreign investment in
this area.

o VIDIFI's infrastructure projects will help recover part of the funds used for the Hanoi — Hai
Phong Expressway Project and make early transfer of the expressway to the State possible,
promoting the land use efficiency, boosting the State budget revenue and improving the local

residents’income.
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Coéng ty TNHH Vat liéu VIDIFI

The Vidifi Material Company ., Ltd.
-

24) | VIDIFI

Cong ty TNHH Vat liéu VIDIFI 1a cong ty trach nhiém hu han mot thanh vién truc thudc Téng Cong
ty Phat trién ha tdng va Dau tu tai chinh Viét Nam vai s8 von diéu lé ban dau 1a 70.000.000.000 d (Bay
mugai ty dong) hoat dong theo Gidy chiing nhan déng ky kinh doanh s6 010 400 2319 ngay 03
thang 12 ndm 2007 do Phong Bang ky kinh doanh S& Ké hoach va Bau tu thanh phé Ha Noi cap.

Linh vuc hoat déng chinh trong nhimg ndm dau dugc tap trung vao cac linh vuc: Khao sét, khai thac
khodng san; San xuat kinh doanh vat liéu xay dung va cong nghiép; Xay dung ha tang cac khu cong
nghiép, dé thi; Kiém dinh chét lugng va tiéu chuédn cac cong trinh; San xudt cac loai bé téng va cau
kién bé tong; San lap mat bang; Kinh doanh van tai dudng b va dudng thuy néi dia; San xudt, mua
ban thiét bj vat tu, may méc chuyén nganh xay dung; Kinh doanh xang, dau, khi héa long, kim khi;
Xuét nhap khéu hang hoa.

Mét s6 cong viéc dang trién khai:

Ngay sau khi dugc thanh lap va di vao hoat dong Cong ty da thiét Iap hé théng va t6 chiic mang
lusi kinh doanh déng bé trén dia ban cac tinh, thanh phé thudc khu vuc kinh té trong diém phia
B&c: Ha Noi, Hung Yén, Hai Duong va Hai Phong va déng bo trién khai cac hoat déng kinh doanh,
budc dat dugc nhiing két qua nhu sau:

o  Xaydung dugc hé thong bén béi cung cap vat liéu trén toan tuyén dudng 6 t6 cao toc
Ha N6i - Hai Phong.

o  Tructiép hodc lién két s& hiru mot s6 mo vat liéu nhu: cat den, cat vang, dat dap, da va
Ccac loai vat liéu khac bao dam phuc vu cho nhu cau dau tu cac dy an clia Téng Cong
ty trong thdi gian tai.

o Trién khai cac dy an déau tu kinh doanh vao cac Iinh vuc: Xang dau, sat thép va cac loai
vat liéu khac; tich cuc tham gia vao cac hoat dong dau tu va ho trg dau tu theo chién
lugc hoat dong ctia Cong ty va Téng Cong ty.

Cung vdi su phat trién cla
Téng Cong ty, Cong ty TNHH
Vat liéu VIDIFI sé phan dau
tr& thanh mot doanh nghiép
kinh doanh vat liéu xay dung
chuyén nghiép, goép phan
hoan thanh t6t muc tiéu
phéat trién ctia Téng Cong ty.




The VIDIFI Material Company Ltd. is an one member limited liability company under the Vietnam
Infrastructure Development and Finance Investment Joint Stock Company with the initial charter
capital of VND 70,000,000,000 (Seventy billion dong). The Company has its Business Registration
License number 010 400 2319 issued by the Business Registration Office, Hanoi Planning and
Investment Department on December 03, 2007.

The key lines of business to be focused on in the initial years: Mineral survey and exploitation;
Building and industrial material production and business; Construction of infrastructure for
industrial zones and new towns; Examining the quality and standards of constructions;
Manufacturing concrete of different types and concrete structures; Site grading; Road and inland
waterway transportation; Manufacturing and trading in construction equipment, materials and
machinery; Trading in petroleum, oil, liquefied gas and metallic products; Import and export of
goods.

Ongoing operations:

Upon its establishment, the Company promptly set up a comprehensive business network in
provinces and cities in the key economic zone of the North: Hanoi, Hung Yen, Hai Duong and Hai
Phong and proceeded with synchronous business activities. Some achievements are set out
below:

o Construction of a system of storage grounds providing materials for the whole Hanoi
- Hai Phong route.

° Full or partial ownership of some borrow pits and quarries such as: fine sand, coarse
sand, soil, stone and other materials in service of the Company’s projects in the
upcoming time.

° Implementation of investment business projects in the fields of: petroleum, iron and
steel and other materials; active engagement in investment and investment
supporting activities in accordance with the Company and VIDIFI's strategies.

In line with the development of VIDIFI, the VIDIFI Material Company Ltd. is going to substantial
efforts to become a professional building material enterprise that contributes to the
accomplishment of VIDIFI's development goals.
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Céng ty C6 phan Pau tu VIDIFI - Lao Cai

The VIDIFI - Lao Cai Investment Joint Stock Company
[

Cong ty cb phan dau tu VIDIFI - Lao Cai (L - VIDIFI) c6 vén Diéu 1é 1a 150 ty dong VN, C6 déng gdp vén sang
lap gém: Téng Cong ty Phat trién ha tang va Dau tu tai chinh Viét Nam gop 51% von diéu lé, Cong TNHH
xay 1&p Cuong Linh gop 30% vén diéu lé va cac Phap nhan va thé nhan khac gop 19% von diéu lé.

L - VIDIFI c6 tru chinh s& dét tai Tinh Lao Cai va cé Van phong dai dién ddt tai Thanh phé Ha Néi, muc tiéu
hoat dong cla L - VIDIFI 1a tham gia dau tu xdy dung va khai thac cac du an cé tiém nang tai Tinh Lao Cai
va cac tinh 1an can, dan tién tdi thuc hién dau tu phat trién cac du dn trén cac dia ban khac. L - VIDIFI sé thuc
hién déau tu cac du an: Thay dién, khai thac va ché bién khoang san, du lich, kinh doanh bat déng san va xay
dung cac cong trinh dan dung va cong nghiép.

Vi lgi thé clia cac C6 dong sang lap 1a Téng cong ty Phat trién ha tang va dau tu tai chinh Viét Nam, Cong
ty TNHH xay 1&p Cuong Linh va cac Phap nhan, thé nhan khéc, L - VIDIFI ¢ nang luc vé vén, vé dau tu tai
chinh, bat dong san; khai thac va ché bién khoang san; ¢ uu thé dé van dong, thu hit dau tu trong nudc
va nudc ngoai; cd quan hé hop tac chién lugc vai cac t6 chic kinh té, cac doanh nghiép manh trong va
ngoai nudc. Vai su nd luc khdng ngting, L - VIDIFI phan déu la moét doanh nghiép hoat dong kinh doanh
c6 hiéu qua cao va phat trién bén vimg.
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The VIDIFI - Lao Cai Investment Joint Stock Company (L-VIDIFI) has a charter capital of VND 150 billion.
Founding shareholders include: Viethnam Infrastructure Development and Finance Investment JSC
contributing 51% of the charter capital, Cuong Linh Construction Company Ltd. contributing 30% of the
charter capital, other entities and individuals contributing 19% of the charter capital.

L-VIDIFI is headquartered in Lao Cai with a representative office in Hanoi. The Company’s objectives
include investment in and operation of potential projects in Lao Cai and neighbouring provinces,
working towards expanding its operations in other localities. L-VIDIFI is expected to make investment in
the projects for: hydroelectric works, mineral exploitation and processing, tourism, real estate and
construction of civil and industrial works.

Given that the founding shareholders include Vietnam Infrastructure Development and Finance
Investment JSC, Cuong Linh Construction Company Ltd. and other entities and individuals, L-VIDIFI has
considerable advantages in terms of capital, finance and real estate invesment; mineral exploitation and
processing; preferential conditions for mobilisation and attraction of overseas and domestic investment;
strategic cooperation with strong economic organisations and enterprises. L-VIDIFI has made relentless
efforts towards fostering a highly efficient and sustainable business.
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Céng ty C6 phan Phat trién
Khu Céng nghiép S6 1

The VIDIFI Industrial Zone Development Number One

Joint Stock Company
T

VIDIFI

Cong ty C8 phén Phéat trién khu cong nghiép s8 1 - VIDIFI (VIDIFI No1.,JSC) thudc Téng Cong ty Phat trién
Ha tang va Dau tuTai chinh Viét Nam cé vén diéu 1 400.000.000.000 VND (B6n tram ty dong) theo ty 1& gép
vén clia cac cd dong sang lap nhu sau:

o

Téng Cong ty Phat trién Ha tang va Dau tu Tai chinh Viét Nam - Cong ty ¢d phan gop
320.000.000.000 VND, chiém 32.000.000 c8 phéan, tuong Ung vdi 80% tdng vén diéu & cla
Cong ty.

Phap nhan khac gép 60.000.000.000 VND, chiém 6.000.000 c6 phan, tuong ting véi 15% téng
von diéu lé clia Cong ty.

Thé nhan la can bo nhan vién VIDIFI gop 20.000.000.000VND, chiém 2.000.000 ¢b phén, tuong
Ung vdi 5% téng vén diéu lé clia Cong ty.

Céac nganh nghé kinh doanh:

o

(]

o

Xay dung cac cong trinh dan dung, cong nghiép, giao thong, thay loi, ha tang ky thuat khu
cong nghiép, khu doé thj;

Kiém dinh chat lugng va tiéu chudn cac cong trinh; San 18p mat bang, xt ly nén mong céng
trinh;

Tu van, dau tu cac khu dé thi, khu cong nghiép, cong trinh ky thuat ha tang dé thi, dan dung,
giao théng, cac cong trinh cdng céng, khu vui chai gidi trf;

Dich vu van hanh, khai thac cac khu dé thi, cong nghiép, khu van phong, lam viéc, khach san,
nha &, nha hang, kiét, trung tam thuong mai, siéu thi;

Kinh doanh bt déng san;
Tu van dau tu, lap du én, quan ly du an;
San xudt, kinh doanh vat liéu xay dung, trang tri néi, ngoai that;

Mua bén, cung cép, 1dp dat cac thiét bi hé thdng thiét bi co dién, may phat dién, dién dan dung
va cong nghiép, dudng day truyén tai va tram bién dp dén 35 KV;

Kinh doanh dé gia dung, hang tiéu dung;
Bai dién thuong nhan;
Dich vu Qy thac dau tu, Gy thac xudt nhap khau;

Xuét nhap khéu cac mét hang Céng ty kinh doanh./

Muc tiéu hoat dong:

Vi lgi thé clia cac C6 dong sang 1ap, véi doi ngl can bo co nhiéu kinh nghiém va nang déng trong cac linh

vuc tai chinh, ngan hang, xudt nhap khau, tu van, quan ly, dau tu du én, PR.... VIDIFI No1.,JSC sé 1a mét trong

nhiing doanh nghiép hang déau thudc VIDIFI va trong ca nudc vé phat trién khu cong nghiép, khu dé thi;

Hoat déng san xudt kinh doanh c6 hiéu qué cao, phat trién bén ving.



The VIDIFI Industrial Zone Development Number 1
Joint Stock Company (VIDIFI No 1., JSC) under the
Vietnam Infrastructure Development and Finance
Investment Joint Stock Company has a charter
capital of VND 400,000,000,000 (Four hundred
billion dong) with the contribution percentages as

< arl LI

detailed below:

LT

° Vietnam Infrastructure Development i R TR ] )

and Finance Investment Joint Stock B -5 . g
Company contributes VND '

320,000,000,000, holding 32,000,000
shares, an equivalent of 80% of the
total charter capital of the Company.

° Other legal entities contribute VND
60,000,000,000, holding  6.000.000
shares, an equivalent of 15% of the

total charter capital of the Company.

° Individuals who are staff of VIDIFI contribute VND 20,000,000,000, holding 2,000,000 shares, an
equivalent of 5% of the total charter capital of the Company.

Lines of business:

° Construction of civil and industrial works, transportation, irrigation works, infrastructure for
industrial zones and new towns;

° Examining the quality and standards of constructions; Site grading, foundation treatment;

° Providing consultancy and investment in new towns and industrial zones, urban infrastructure
works, civil works, transportation works, public facilities, entertainment areas;

° Providing operation services for new towns, industrial zones, office buildings, hotels, houses,
restaurants, kiosks, trade centers, supermarkets;

° Real estate business;
° Providing consultancy in project investment, planning and management;
° Manufacturing and trading in building materials; interior and exterior decoration;

° Trading, providing, installing mechanical and electrical equipment, electric generator, civil and
industrial electricity, cable and transformer up to 35 KV,

° Trading in household appliances, consumer products;

° Business representation;

° Investment and import-export authorisation;

° Import-export of the goods traded by the Company.
Objectives:

Given the advantages of founding shareholders, experienced and dynamic professionals in the disciplines of
finance, banking, import-export, consultancy, management, project investment, PR ..., VIDIFI No.1., JSC will be
one of the leading enterprises in VIDIFI and the country as a whole in terms of industrial zone and new town
development, striving for highly profitable production and business and sustainable development.
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